
York Area Solid Waste Agency 
Minutes – October 21, 2024 – 4:15 PM 
City Hall Council Chambers 
 
Present: Mayor Berry Redfern, City Council President Jeff Pieper, Commissioner Daniel Grotz, 
Commissioner Leroy Ott.  Also present:  Sue Crawford, City Administrator, James Paul, Public 
Works Director and Garrett Williams HDR.  
 

1) Open Meetings Act:  Mayor Redfern announced the appropriate Open Meeting Act 
publications of the meeting. 

2) Pieper moved for the approval of the minutes of the previous meeting. Grotz seconded 
and the motion carried. 

3) James Paul, Director of Public Works gave an update on budget items related to the 
YASWA operations (slides attached). 

4) Garrett Williams, HDR, announced an upcoming study that will help us determine if our 
projections concerning the current cell are still on track. He also noted that we would 
expect to be in design for the next phase in 2026 and building the next cell in 2027. He 
explained that the second cell of a new area has to come relatively soon after the first 
cell so that the cells can be filled most efficiently.  

 





YASWA
Interlocal Meeting 10/21/2024



Budget

https://catused.cat.com/construction/track-loaders/cat-963-d/52ff6171-b03b-4f41-8f86-
04e10f43e20c.html

963D Rebuild - $328K

• Certified Powertrain Rebuild
• Hydraulic System
• Replace bottom guard on machine
• Replace carrier rollers, sprocket 

segments
• Rebuild idlers, shafts, links, pivot 

bearings and track assembly
• Cab refurbish
• Window Replacement
• Paint



Budget

https://www.gorillanetting.com/services/commercial-netting/landfill-debris-netting-systems/

Litter Netting - $250K

• Prevent fugitive litter from leaving 
landfill property

• Reduce manhours needed by other 
divisions within public works dept.



Budget

https://www.divineconcrete.com/?lightbox=dataItem-k6v646te

In-ground Storm Shelter - $6,000

• Designed by FEMA Standards to 
withstand an EF4 Tornado

• Protection for 8+ People



Operations
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Operations
Personnel
• Two personnel were added to the Public Works budget this year

• Additional full-time Maintenance I technician
• This position has a percentage of time charged to the landfill payroll
• Position would assist with vacation coverage and when necessary

• Project Manager
• This position has a percentage of time charged to the landfill payroll
• Position will assist with Landfill project oversight, GIS inputs and paperwork

Other Items
Explore Solutions for battery disposal

• Reduce fire hazard
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